School & Business Partnerships, Examples
Del Valle High School with Carmelo’s Restaurant

http://www.del-valle.K12.tx.us
Carmelo’s helped create history by becoming a school based restaurant to teach students entrepreneurial skills. This pioneer program, the first of its kind in the nation, opened in Del Valle High School in 2001 to give students the tools they need to successfully pursue a career in business. As part of the program, a Carmelo’s Italian Restaurant was built within the school to serve as a business laboratory accompanied by a comprehensive three-year curriculum. This is all under the auspices of the Texas Restaurant Association Education Foundation whose mission it is to educate the workforce within the foodservice industry as well as provide information about opportunities and careers within the industry.


Del Valle High School was responsible for providing the facility for the restaurant and classroom/lab for the school-to-career program.  The school is also responsible for maintaining the instructor for the program capable of providing resources to meet all components of the curricula, a willing and innovative administration, and the policies or willingness to implement policies conducive to the success of the project.  A component of the school district responsibilities will be the support system for the on-site coordinator, 
and ensuring that participating students have transportation to and from their internships.

Following the first year of the program, the school became financially responsible for the program.  However, it was the aim of the program to make it not only self-sufficient, but a money-maker for the school.



Benefits: The benefit to the school is the knowledge that students are being better educated and trained to not only work for, but manage and own a variety of businesses. They will be producing entrepreneurs, and through E101, they will have business partners to help in this process.

Contact: Pilar Westbrook, CTE AP, at Pilar.Westbrook@del-valle.k12.tx.us or Patrick Smith, Chef/Teacher at Patrick.Smith@del-valle.k12.tx.us 
East High School with The National Bank of Alaska
http://www.asdk12.org
The Bank within East celebrated our 10 Year Anniversary in November of 2008.   The National Bank of Alaska became Wells Fargo a few years ago, so it's now a partnership with them. The school provides the teacher, but the bank provides some guidance and mentorship and they actually come and do interviews to "hire" the students who staff and run the bank for the students and faculty that use it.  
We've had dozens of students hired after graduation both locally and elsewhere because of the training they've received. It's become a well integrated part of the school, and East High actually switched all of our accounts over to Wells Fargo so that we could do deposits and such right here at school and not have to run down the street to another bank.  
If you really want to get some more information on it, I'd refer you to Trudy Keller.  She's the fabulous teacher we have at East that was responsible for putting the program together originally, and thankfully is still at East continuing to oversee it. 
Contact: Michael Graham, Principal, at Graham_Michael@asdk12.org or Trudy Keller at keller_trudy@asdk12.org
Houston Independent School District with PrimeWay at Wheatley High School

http://www.houstonisd.org

Students at Wheatley High School in Houston are taking their education to the bank as part of a local partnership with PrimeWay Federal Credit Union.  Students use PrimeWay’s mobile banking unit as a classroom where they study concepts ranging from

managing their own bank accounts to standard banking regulations and business management. 
Students also have the opportunity to become certified bank tellers, which gives them a marketable skill upon graduation. In addition, PrimeWay, which has seven branches across Houston, provides guest instructors for classes and participates in curriculum development and assessment. 

PrimeWay is assisting in making that link with the career cluster, and helping students to understand the reality of it. Long-term vision for the program is that students will be able to service customers at its branch office at the school and learn about banking practices.

The program is also looking toward an articulation agreement that will award

college business credit to PrimeWay students at some Texas colleges and universities.

One of Wheatley High School’s goals is to foster a college culture on campus that gives students a range of options to make connections from the classroom to the outside world. 

School & Business Partnerships, continued

San Marcos High School with A+ Federal Credit Union

http://www.smcisd.net
When we built our new high school facility A+ FCU worked with the superintendent at the time to “partner” in the actual cost of the facility. The credit union is located within our facility.  Students can access the bank from inside or outside.  The public can only access from the outside…there is also designated parking and an ATM available.

Each year the credit union hires 3 student interns – 11th/12th graders.  Usually the 11th grader continues the following year.  The interns make about $10/hr.  Initially, we selected students from Accounting and Career Prep classes.  Now the program is open school-wide and anyone can apply.  Occasionally the students have all day training days with the credit union and we release them for this experience.

The bank hours were selected based on community/teacher feedback.  I hand schedule the students and work out their availability (this can be tricky).  

I feel that this is an excellent partnership.  The credit union spends time training the students and uses their ideas for marketing purposes.  The students not only work their “bank” hours, but they also attend other activities on the campus to help educate parents and help students open new accounts (open house, college/career night, etc).

Contact: Charlene Aguayo, CTE Director,  www.charlene.aguayo@smcisd.net
Westside High School with Outback Restaurants

http://www.houstonisd.org
In 2002, Outback Steak House teamed with the TRA to create a restaurant in Westside High School.  Outback and some of their vendors donated equipment and helped design the restaurant in the school.  Outback has continued to support the school by having management of the Houston Outbacks participate in classroom teaching of beef classes and profit and loss classes. 

Every year Outback donates raw ingredients for our annual Steak Night fundraiser in the Fall to help raise money and they also donate $1000.00 scholarship each year.  

The school allots a budget to the program for its day-to-day operations and teaching labs. The theory was that the program would eventually become self-funded through the café that we open.  However, this has not been feasible in the past 6 years; we are not high volume enough and generally operate at a loss so program budget has to pay for most of it.

Tips and Hints? Have everything in writing and make sure the teacher has a copy of it.   Make sure that there is money somewhere for up-keep.  We have to scrounge for money to repair/replace equipment because the maintenance has to come out of our budget.

Contact: TomKenney@Outback.com or cgumm@houstonisd.org
[image: image1.wmf]
